GPI Agenda for 12/8/2024, 2-3:30 PM

Zoom Meeting ID 913 2714 4793 Passcode 145276 or call (301) 715-8592
https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvcIRDd25wcEEzL 3ShHWXpHUTO09

Welcome
e Serenity Prayer
e 12th Concept of OA Service (12 Concepts of OA Service available at
https://oa.org/service-bodies/twelve-concepts/)
e Anniversaries since last GPl meeting
e Reminder to put we care phone numbers and emails in chat

Roll Call
e Executive Board (2 for quorum)
e Standing Committee Chair/Trusted Servants (2 for quorum)
e Intergroup Reps (minimum of 3 for quorum)

MOTION: Approval of Previous Month’s Minutes (Please review in advance of the meeting.)
e Previous month’s minutes at https://gpioa.org/docs/gpimtgs/2024/241110GPIMinutes.pdf

Review of Current Month’s Reports
e Current month’s reports at https://gpioa.org/docs/gpimtgs/2024/2412Reports.pdf

Discussion ltems:
e Speaker Chair/Liv S.
e Region 7 Convention Speeches/Liv S.
e 2025 Budget/Dee C.
e Survey Results

e Events & Activities
o |IDEA Event sponsored by the Lower Burrell Zoom meeting and Thanksgiving gratitude meeting
sponsored by Aspinwall Zoom meeting (recaps)
o Dec 12: 12th Step Within Events: Bellevue Face-to-Face and Meadville Hybrid
(Face-to-Face/Zoom) meetings (both Thursday, 6 PM)
Dec 25 and Jan 1, 2025: holiday Zoom meetings sponsored by Aspinwall Zoom meeting
Jan 9: Thursday 6pm Bellevue 2nd Anniversary meeting
Jan 18: OA Birthday Monroeville Face-to-Face meeting (Saturday 10 AM)
Looking for meetings to sponsor Recovery from Relapse event

O O O O

e Service Opportunities
o Volunteer to play some role in a retreat (fall 2025 or 2026)
o Participate in a subcommittee that would propose resolution of restricted funds questions
o Support new meetings in Sharpsburg and Scottdale
o Start a Face-to-Face meeting near McKeesport
o Apply for open positions: Outreach, Events, Vice Chair

e Carrying the Message Presentation & Exercise/Linda A

e Other Issues & Concerns
o Feedback on gpioa.org website improvements
o Managing disruptive behavior at meetings, special care for young members
o Join GPI meetings at 1:45 and to stay after the conclusion of the discussion for fellowship

o Other
Take-aways
Adjourn

Responsibility Pledge: Always to extend the hand and heart of OA to those who share my compulsion, for
this | am responsible.
Next meeting January 5, 2025 2-3:30


https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvclRDd25wcEEzL3hHWXpHUT09
https://oa.org/service-bodies/twelve-concepts/
https://gpioa.org/docs/gpimtgs/2024/241110GPIMinutes.pdf
https://gpioa.org/docs/gpimtgs/2024/2412Reports.pdf

Calendar of 2024-25 Upcoming Events
GPI Meetings are in Bold

Month Date(s) Event
December 8 GPI Meeting

12 12th Step Within Day

14 GPI Executive Board Meeting
January 2025 5 GPI Meeting

18 OA Birthday - Monroeville Meeting

19 GPI Executive Board Meeting
February 2 GPI Meeting

16 GPI Executive Board Meeting

23 OA Unity Day
March 2 GPI Meeting

16 GPI Executive Board Meeting
April 6 GPI Meeting

TBA Regqion 7 Spring Assembly
May No GPI Meeting

4-10 World Service Business Conference

18 GPI Executive Board Meeting
June 1 GPI Meeting

22 GPI Executive Board Meeting
July 13 GPI Meeting

20 GPI Executive Board Meeting
August 3 GPI Meeting

16-17 OA Sponsorship Weekend

17 GPI Executive Board Meeting
September 7 GPI Meeting

21 GPI Executive Board Meeting

TBA Region 7 Fall Assembly
October 5 GPIl Meeting (Annual Elections)

19 GPLE ive B | Meeti
November 2 GPI Meeting

1B” Region 7.C .

16 GPI Executive Board Meeting

21-22  OA IDEA Weekend
December 7 GPI Meeting

2 OA 12th S Within D
21 GPI Executive Board Meeting




