
GPI Agenda for 3/3/24, 2-3:30 PM

Zoom Meeting ID 913 2714 4793 Passcode 145276 or call (301) 715-8592
https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvclRDd25wcEEzL3hHWXpHUT09

Welcome
● Serenity Prayer
● 3rd Concept of OA Service (12 Concepts of OA Service available at

https://oa.org/service-bodies/twelve-concepts/)
● Anniversaries since last GPI meeting
● Reminder to put we care phone numbers and emails in chat if you haven’t yet

Roll Call
● Executive Board (3 for quorum)
● Standing Committee Chair/Trusted Servants (2 for quorum)
● Intergroup Reps (minimum of 2 for quorum)

MOTION: Approval of Previous Month’s Minutes (Please review in advance of the meeting.)
● Previous month’s minutes at https://gpioa.org/docs/gpimtgs/240204GPIMinutes.pdf

Review of Current Month’s Reports
● Current month’s reports at https://gpioa.org/docs/gpimtgs/2403Reports.pdf

Discussion Items:
● MOTION: Approve Annual Financial Report at https://gpioa.org/docs/gpimtgs/23AnnualFinReport.pdf

● Attracting New Members:
● Are we seeing newcomers at our meetings?
● Has anyone seen the PSA on television?
● Who is willing to display 8 ½ x 11 OA posters in public areas?
● Website revisions making it easier to find newcomer information

● Encourage Service:
● Highlights of January focus group: make opportunities less time-consuming, easier, less

intimidating
● Simpler opportunities: display a poster, write an article for VOR, offer some support for an event or

committee, ask everyone to register their email address with us
● Higher level opportunities: become an IR, sponsor events at meeting level (e.g., recovering from

relapse, 4th Step options, overcoming shame, anniversary celebrations)
● Chair opportunities: Outreach, Events

● Provide Support for Online Meetings:
● Sharing Zoom accounts
● Giving literature to Face-to-Face meetings

● Establish More Face-to-Face Meetings:
● Harmarville
● Beaver Falls

● Special Events
● Region 7 Spring Assembly 4/12-13
● Diamond State Intergroup Annual Retreat 4/25-26

● Other Issues & Concerns

Take-aways

●
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Adjourn
Responsibility Pledge: Always to extend the hand and heart of OA to those who share my compulsion, for this I 
am responsible.

Calendar of Upcoming Events
(Events open to all GPI members listed in bold)

Year Month Dates Event
2024 March 3 GPI Meeting

17 GPI Executive Board Meeting
April 7 GPI Meeting

12-13 Region 7 Spring Assembly
No GPI Executive Board Meeting in April

May No GPI Meeting in May
7-11 World Service Business Conference
19 GPI Executive Board Meeting

June 2 GPI Meeting
23 GPI Executive Board Meeting

July 7 GPI Meeting
21 GPI Executive Board Meeting

August 4 GPI Meeting
17-18 Sponsorship Weekend
18 GPI Executive Board Meeting

September 8 GPI Meeting
22 GPI Executive Board Meeting
TBA Region 7 Fall Assembly

October 6 GPI Meeting
20 GPI Executive Board Meeting

November 1-3 Region 7 Convention
10 GPI Meeting

16-17 IDEA Weekend
24 GPI Executive Board Meeting

December 8 GPI Meeting
12 12th Step Within Day
15 GPI Executive Board Meeting
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