GPI Agenda for 11/12/23, 2 PM

Zoom Meeting ID 913 2714 4793 Passcode 145276 or call (301) 715-8592
https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvcIRDd25wcEEzL 3ShHWXpHUTO09

Welcome
e Serenity Prayer
e 12 Concepts of OA Service
e Anniversaries since last GPI meeting

Roll Call
e Executive Board (3 for quorum)
e Standing Committee Chair/Trusted Servants (2 for quorum)
e Intergroup Reps (minimum of 2 for quorum)

Approval of Previous Month’s Minutes (Please review in advance of the meeting.)
e Previous month’s minutes at [link redacted]

Review of Current Month’s Reports
e Current month’s reports at [link redacted]

Discussion Items (refer to Meeting Deck at [link redacted]
e Intergroup feedback session on meeting experience

e New appointments
o Liv S. chair of Speakers Bureau
o Roger R. chair of Finance Committee

e 2024 Budget at [link redacted]

e |R Mentoring Program
o Welcome to Intergroup form
o Focus group on what IRs should know

e Upcoming Events:
o 12/12/23 12th Step Within Day, flyer at [link redacted]
o 1/20/24 OA Birthday — Face to Face event hosted by Sat 10a Monroeville Meeting
o 2/24/24 IDEA Day — Zoom event, needs helpers

e October survey results
e Ask It Basket/Group Concerns/Other Announcements
e Take-Away Points for Meetings

Closing
e OA Promise
e Next Meeting: December 3, 2023, 2 PM same Zoom info as above


https://us06web.zoom.us/j/91327144793?pwd=YXR5dHRvclRDd25wcEEzL3hHWXpHUT09

Calendar of Upcoming Events
(bold events are GPI scheduled events)

Year Month Dates Event
2023 November 18-19 OA IDEA Weekend
December 3 GPI Meeting
12 GPI 12" Step Within Day
2024 January 7 GPI Meeting
20 GPI Birthday Event
20-21 OA Birthday Weekend
February 4 GPI Meeting
24 GPI Unity Day Event
March 3 GPI Meeting
April 7 GPI Meeting
TBA Region 7 Spring Assembly
May No GPI meeting in May
7-11 World Service Business Conference
June 2 GPI Meeting
July 7 GPI Meeting
August 4 GPI Meeting
September 8 GPI Meeting
17-18 OA Sponsorship Weekend
TBA Region 7 Fall Assembly
October 6 GPI Meeting
November TBA Region 7 Convention
10 GPI Meeting
16-17 OA IDEA Weekend
December 8 GPI Meeting

12 12" Step Within Day



